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A4miBifitratiye Staff, OBGX 
HMviaicm indl SrancB Chlafs, 

Mvif toa 
mvlilon 

lili^ JUibiraz^ Hlvlstoa 

Ptjraoanel Svalon^loa 

HOI K(^ic« 20-94* iatc4 10 Atigust 1973, 
mm»m tabjccl 


1* A# ftalad in Aalf r^msa, all HHI ifi^arvlaor# muat lofojrm 
•ack fatedtiiai© la wrlttai ^f tl» dotias ©a wlilc& jbe ox ike will be 
•eali»al#i and ©f tlte crllcxia % wkick e^eclfic ratiogi will be 4eter- 
a^iHNl far ^i^ dgUee. 1^4 j^rpoae of tiWs memoraadum le to 
«9^eorafa CI3IKS eupervito^a to get etarted with the ta»k, aB4 to 
|MfQyi4e a44ltlimal gtti4aztce that will help amooth the way. 

2. A lie marattdli tm of Inetxc^tiaa which loforms aa eoaployee of 
hla 4t»ttei will, ohvloiuilir* raliect the eidLetiag job descrlptioa. Bat 

le <atly a |K>lat of difHirtttre. the Memsraiuiom of laitructlon ehoald 
tti^ertake tot 

a* ^lat lap the ^lailvidttaUty of the jc^ and its features 
yea faal to be meet Impoartaat. 

lb Bm : the Jab ehouM be carried oat, em|kha- 

eiatai aa aj^rofiHiSre each factora ae tact, laitiatlve, rigor, 
eeaaietaaey. coordtaatioii, technique, standard or innovative 
pveai^ares, etc, 

e« Ideatlfir standards of performance expected, 

d. XehaMlMi ihhM objectives which are meatarable 
be the eeauie tNu tt will be clear when they have or haven't 
been met. 


Ikie |4f"r!^r ae4u«»? Is 

. mTSflHAl. vm only 
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S« fftwtf of lottractlon, »s well ae two 

the ett^ject, are attached. Too are free to 
l^low tifateta eamplae cloealy or to modify them. I r«iolre only that 
yenr meraoai 

m» caver ^ fiHjr areae of enhlect matter cited In 
pl^n^tm§kt» whovm; 

h. are clear and ei^cUicj 

c* are ao loci^er than 2-3 typewritten pages; 

4* are written In terma of fee individual addressed 
i, e. , are pereoitaHzed; 

e« and Inaportantly, are discussed with fee 

eta^pdi^a ctacerned th get his or her Inputs before being 
la ftaal fWrm. 

4« l^hle ie a ttme-damandlng operatl®a which must he completed 
helere IS Jaae lfT4, aa( shecttd not li4 It drift. As completed, 
year raiaasiraoda Should he ^lasemlnated es follows: 1 to employee, 

I la Mper^eor, I to UfA through S^/SCS. 

i* tm eheeW eetahlish procedures which will assure that each 
of tnatruction Is reviewed awMially, or more often as 
deeirahie* for fee purpose of revalldatlon and updating. 


mmwmxtmm 

BIraetor 

Baeic aad Ckographlc Xnteillgence 
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